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Topic 1 Discussion 1
Human Resource Management
Q: Conduct research on the Society for Human Resource Management (SHRM). What is its role and purpose as it relates to assistance it can give to human resource personnel members to help them effectively and efficiently complete their tasks and duties
A: The society for human resource management is an organization of human resource professionals who provide training and other services to human resource managers. SHRM helps to improve employee engagement at the workplace by teaching human resource managers how to engage employees in their company (Frost 2019). Engaged employees are easy to retain because they are well satisfied with their jobs. SHRM encourages the managers to adapt to certain practices that, when correctly implemented, help the organization to achieve its goal. Such strategies include conducting exit interviews, which helps collect relevant information about the organization to assist in making positive changes in the organization. According to Stewart&Brown (2019), managers that practice exit interviews can know how other people view the organization. SHRM introduces new HR management techniques and tools through the research they conduct, and these techniques are taught to managers. 
Managers apply the skills to improve in their management hence enabling the organization to grow. SHRM also teaches managers on ways of using effective communication skills in their control. Effective communication allows managers to pass information effectively to the employees. Managers are educated on how to build a proper compensation system for their employees. Well-designed compensation systems help to retain employees since well-compensated employees are satisfied hence easily retained.
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